6 Steps to Assess Your Downtime

EHR downtime can mean loss of revenue, disrupted patient care, and even fines from regulators.
That’s why hospitals need an all-encompassing audit assessment that will help identify any
vulnerabilities within the organization.

See the 6 items below to ensure you are prepared for your next downtime event.

Explore Storage for
Critical Documentation

Consider where critical documentation
resides during downtime, as patient
information on paper is at risk of not making
it back into the EHR. All paper documents
and data need to make it back into the EHR
when the downtime event is over.

Analyze Employee
Involvement

When it comes to a downtime solution, we
need to increase staff awareness and staff
preparedness in the event of EHR
downtime. It is a necessity to understand
who is responsible for what, how to keep
the hospital running, and more.

Consider the Cost

Review what you are currently spending
to keep your facility running during
downtime. Also, it is important to
understand how much it will cost your
hospital if you have an unplanned outage
with no system in place. Understanding
all of the costs associated will help guide
your organization.
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Review What You

Have in Place

The first thing to assess is what
procedures your organization has in
place today. Are these working? What
systems are you using?

Evaluate Systems at Risk

|dentify critical systems and applications
most vulnerable during downtime, allowing
them to prioritize resources and efforts
accordingly. By doing this, we will identify
where current and potential risks are.

Establish Review Schedule

Some hospitals may require annual
audits, while others benefit from
bi-annual or quarterly assessments. To
determine the ideal frequency for your
hospital’s downtime audits, consider
your facility’s unique risks, operational
necessities, and regulatory obligations.

Our new, complimentary Downtime Audit Assessment will review where your organization is succeeding
and possible short-comings you may want to consider. We dive into these 6 areas and more to ensure your

organization remains functional, even during downtime. Schedule time with our team to take our
assessment to see how your healthcare facility is performing and review the results.
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