5 Ways a Downtime Solution Keeps Operations Running

A downtime event at one facility can cascade across your entire network. Here are 5 steps multi-site health
systems can take to build a downtime strategy that works across every location.

Standardize on a
Single Downtime
Platform

e Inconsistent tools, or no
tools, create
fragmentation that makes
multi-location recovery
nearly impossible.

e dbtech scales from a
single facility to a large
health system with
centralized administration

and consistent workflows.

.

Establish
Location-Specific
Downtime
Workstations

e Deploy dedicated
workstations in high-traffic
areas at each facility,
registration, nursing units,
ED, and ICU.

e Each station continuously
receives real-time patient
data and operates
independently during an
outage.

Align Forms and
Workflows Across
Facilities

e  Build a centralized
eForms library shared
across all locations,
consents, wristbands,
medication records.

e  Each facility can add
location-specific forms
while maintaining
enterprise-wide
consistency.

.

Create a
Communication
Plan for Enterprise
Outages

e Define who notifies
whom, through what
channels, and what the
escalation path looks like.

e  Staff at every location
need to know
immediately when
downtime begins, and
when it ends.

Plan for Unified
Recovery

e When all locations use the
same platform and data
format, recovery is
consistent and
simultaneous.

e dbtech pushes data back
to the EHR from every site
at once via HL7,
compressing recovery
from days to hours.

Every hospital will experience downtime. The question is whether you're ready. dbtech's Downtime Solution ensures your staff can
keep working, your patients stay safe, and your recovery is fast and accurate.
Learn more or schedule a free Downtime Audit Assessment at dbtech.com

See how your organization can reduce costs, mitigate risks and increase patient satisfaction.

Call 732.638.0893, or email info@dbtech.com to schedule a short discovery session.
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